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Ever wonder what separates successful project teams from those that struggle or even fail 
outright? It’s a lot more than simply talent, energy and creativity. Without a solid enabling 
project infrastructure, even the best people can fail... or, at best, work needlessly hard ina 
project environment that fights them and saps them of their strength. 


If you want to get the most out of your project team with the least amount of effort and 
frustration, you need five key enablers in place: 


= A specific target 

= A shared vision 

= A mutually acceptable process 
= Real team empowerment 

= Dynamic connections 


And while your organization’s PM approach du jour may vary (e., Agile, Waterfall, Kanban, 
Scrum, Prince II, yatta-yatta...) these five enablers of success are universal. If they are in place, 
you'll have a much greater likelihood of a happy, productive team that produces solid results. 
Let’s take a closer look at each. 


A Specific Target 


Effective teams share a clear, specific target. They know exactly what they are trying to 
create. They are clear on the requirements and the specifications that will make their finished 
product succeed. To be sure, as the project progresses and they learn more, the team might 
morph the target through several iterations. But at any point in time everybody on the team is 
clear about the target they’re aiming at. Such clear boundaries make it easy for each of the 
specialists on the team to find his or her unique path and proceed quickly without fear of 
wasting time. 


Learn more: 


= “Beyond Words: The Power of ‘Making It Real’ to Inspire and Focus Effort“ (Book chapter) 
= Step 3. Figure out exactly what the finished work products will be. (in YouTube Video 2-A, 
Become a PM Minimalist) 


A Shared Vision 


Effective teams share a clear vision about the value of their project. They know how it’s 
contributing to the overall mission and success of the organization. Typically, they feel a sense 
of urgency (“They’re counting on us!”) that keeps them engaged when they encounter obstacles 
and helps them to persevere. Team members may even feel that their unique contributions 
bring greater meaning and purpose to their work lives. This sense of purpose based on a 
shared vision keeps everyone motivated to do their best. 


Learn more: 


= Step 1: Define the project concept, then get support and approval. (in YouTube Video 2-A, 
Become a PM Minimalist) 

= “Three Broad Strategies to Reward and Motivate Volunteers on Your Project Team” (Book 
chapter) 


= “Beyond Words: The Power of ‘Making It Real’ to Inspire and Focus Effort“ (Book chapter) 


A Mutually Acceptable Work Process 


Effective teams agree on a work process that is acceptable to all team players... one that 
ensures quality results they can each be proud of. This sounds simple, but achieving such a 
work process can be complicated and require some negotiating. Here’s why. 


The “best practices” of any profession establish ground rules for its practitioners. They 
provide checks and balances that ensure finished products which meet the quality standards 
of their particular community of practice. Some examples: If you’re shooting a motion picture, 
your work process will always include the development of a script before shooting. Or if 
you're building a house, you’ll always create a blueprint before construction begins. And 
every software development project requires a design review before coding begins and a 
testing phase afterwards. These kinds of industry-specific best practices are all about quality 
control. They ensure good results and reflect the deeply held values of those who practice the 
profession. 





Now here’s the challenge. Because most projects include people from several different 
professional disciplines, the team has to figure out how to weld together the work process 
requirements of all these professionals into a collection of phases and activities that form a 
cohesive whole. And this can’t be imposed from the outside! So successful teams sit down at 
the beginning of their project and collaborate to come up with a mutually acceptable work 
process that represents everyone’s professional values. 


Learn more: 


= “Step Away from the Computer and Get Out Your Post-It Notes!” (Book chapter) 

= “Rework will happen! So don’t be ambushed. Build it in.” (Book chapter) 

= Step 4. Figure out what you need to do to complete the work products. (Identify tasks & 
phases.) (in YouTube Video 2-B, Become a PM Minimalist) 

= Five Questions Every Team Must Answer and a Tool to Help* 


Real Power 


Effective teams have enough real, meaningful power to do their work. Period. People 
simply can’t do their jobs unless they are empowered with the necessary tools, resources and 
decision-making authority. Here are some of the most important dimensions of meaningful 
team empowerment: 


= Time enough to create a quality solution 

= Money 

= Materials 

= Equipment 

= Decision-making and approval authority (as individuals and as a team) 


What would you add to this list? 


Learn more: 


= Step 5. Estimate time, effort, and resources. (in YouTube Video 2-B, Become a PM 
Minimalist) 

= Step 6. Build the schedule.; Step 7. Estimate the costs. (in YouTube Video 2-C, Become a PM 
Minimalist) 

= Step 8. Keep the project moving.; Step 9. Handle scope changes. Step 10. Close out phases, 
close out the project. (in YouTube Video 2-D, Become a PM Minimalist) 

= Authority vs Responsibility: Find the Balance! (YouTube Video) 

= “Ten Guaranteed Ways to Screw Up Any Project” (Book chapter) 

= “14 Key Principles for Project Success” (Book chapter) 


Dynamic Connections 


Effective teams have powerful, real-time connections that allow them to change course 
quickly for problem-solving and ping-pong spontaneously for on-the-fly brainstorming and 
creative leaps. As Ken Blanchard, author of The One Minute Manager says, “None of us is 
smarter than all of us!” And there can be no “all of us” without dynamic connections. 





What teams need are communication methods and tools that keep info flowing, unimpeded 
among a) individual team members, as they hand stuff off to each other, b) experts 
reviewers/SMEs/inspectors of deliverables, and c) sign-off people who approve completion of 
stages, deliverables, etc. 


Such methods and tools could be anything from a giant, centrally-located whiteboard or wall 
of yellow stickies to a team “war room” and culture that supports stand-up meetings to a team 
Twitter feed to a more formal project tracking app or website, formal status meetings & 
reports, etc, etc. 


The bottom line: When someone on the team has an idea worth bouncing around or 
identifies an emergency that needs an immediate response, they should be able to move 
it along immediately via the team’s dynamic connective tools. So... what tools or methods 
does your team have available for this purpose? 


Learn more: 


= Battle of the chat apps: How Slack, Facebook Workplace and Microsoft Teams stack up to 
each other 

= Top Five Free Apps to Capture Ideas & Leverage Creativity (Note: This article reviews the 
use of these apps by individuals. However, all the apps allow “sharing” of captured ideas with 
anyone... including fellow project team members!) 

= 9 Most Effective Apps for Internal Communication 

= The Best Online Collaboration Software of 2017 

= 7 Workplace Chat Apps to Keep Your Team in Sync 


Conclusion 


Your team’s raw talent, energy and creativity aren’t enough to ensure project success. To get 
the most from their efforts with the least frustration and wasted time, you need a solid 
framework within which they can achieve their best. These five enablers — a specific target, a 
shared vision, a mutually acceptable process, real team empowerment and dynamic 
connections — provide the platform that will transform a bunch of great people into a great 
project team! 


Learn More About Teams & Project Management Here: 


= The “PM Techniques” section of Worth Sharing: Essays & Tools to Help Project 
Managers & Their Teams 

= The “Working with Your Team and Maintaining Your Sanity” section of Worth Sharing: 
Essays & Tools to Help Project Managers & Their Teams 

= Applying PM Minimalism: Manage Your Project with a One-Page Checklist! 

= Summary: 10 Steps to Project Success (one-page PDF) 

= Vacation Makeover: Teach yourself Project Management with these (mostly) free 
materials!* 


* | inks marked with an asterisk (*) are subject to change. If you can't find the post you're looking for, 
email me at pm.minimalist@gmail.com or try a Google search. Sorry for any inconvenience! 


